Notice of School Board Meeting
Board of Trustees
Dew Independent School District

Natice is hereby given that a meeting of the Ba#rdirustees of the Dew Independent School Diswititbe held
on Wednesday, December 14 beginning at 6:00 pheilConference Room of the Dew Elementary School.
Subjects to be discussed or considered, or upochvetriy formal action may be taken are as folloven{s do not
have to be taken in the same order as shown omeke¢ing notice.)

School Board Meeting
Wednesday, December 14, 2011

Call to order and pledge of Allegiance
Roll call/ establish a quorum
Public comments
Consent agenda:
A. Approve minutes of the previous meeting
B. Monthly financial report
C. Approval of the bills
5. Superintendent’s report:
A. Athletic Update
B. School Happenings
C. Board member continuing education hours update
D. District Status
E. Team of (8) training
F. Employee/ Community survey
Consider/ discuss review and approve 2010-201InEiabAudit.
Consider/ discuss and act on Board Policy Manuadthp92.
Consider/ discuss and act on lease/ purchase byMBé&nof school property.
Discuss Superintendent Evaluation tool.
0. Consider/ discuss and act on budget amendmeiatsy .if
1. Personnel:
A. Bus Driver and pay scale.
B. Maintenance Director
12. Consider a date for the December meeting
13. Adjourn
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If, during the course of the meeting, discussibarty item on the agenda should be held in a closeeting, the
board will conduct a closed meeting in accordanitk thie Texas Open Meeting Act, Texas Gov't. Cdtleapter
551, Subchapters D and E. This meeting is postéda pm Friday, December 9, 2011.

Thomas Weeaks, Superintendent



