Minutes of Dew ISD

Board of Trustees Meeting December 6, 2010

The Dew ISD Board of Trustees met in a special training meeting. Members present were: Kim Massey,
Laurie Lane, David Fowler, Eric Simpson, Chuck Lopez, Lisa Webb and Clyde Allen.

Faculty/Staff present: Thomas Weeaks.
Visitors: Dr. Ram

Pledge of Allegiance

Function well together as a board.

Things we are proud of this past year:

1) Exemplary Status

2) Education Foundation setup

3) New Teachers fresh ideas for elementary
4) Computers for all grades/students

5)  Community and school coming back together
6) Passing Maintenance Bond

7)  Academics and athletics involvement

8) Better food in the cafeteria

If the board knows of something going on make sure the superintendent is informed about the situation
even though there is a change of command to go through, he still needs to be informed. Probably need
to address the athletic department, keep attendance up and enrollment. May need to look at some
type of after school program.

Be aware with the legislature activity the board may need to be looking at ways to make necessary cuts
in the budget. Review policy for staff now so if you have to make cuts. The board needs to inform
community to talk to state representative in the legislation to inform them how they feel about the
possible cuts in education from the state.



The board then reviewed the Strategic plan and made no changes to the Mission, Core Principals, and
the District Goals, or the Vision Statement.

The board did add some Short-range goals since some had been completed:
A. Getout of debt

B. Keep student enroliment high

C. Maintain exemplary district

D. Keep up communication in the community

E. Develop and maintain education foundation

F. Establish extended care/after school program

G. Build backstop for baseball or kickball

H. Develop Athletics

Long range goals (10 years):
A. Facility plan

B. A high school for Dew
C. Build fund balance

D. Use land across highway for some recreational or improve schools property

The meeting was adjourned at 9:40PM.

Presiding Officer



