G. Team of 8 training try to set meeting with Dr. Rampfor December bth at 6:00 PM. Mr. Weeaks to let
board know if okay date after checking with Dr. Ramg/,

Chuck came in during Mr. Weeaks report.

Chuck made a motion to approve CLB (local) Integrated pest control management and was second by
Laurie. The motion passed unanimously the company taking care of this now is Bi-stone pest control.

Property clean up of land owned by the school district, discussed just spraying the trees and killing them
to get cleaned up. Several board members to talk to people about spraying trees and the cost involved
and when to do it. Discuss this later when information has been gathered.

TEA financial Integrity Rating 2010 had to have public meeting to let public know where we stand in
rating substandard achievement because of Fund Balance being low.

Budget Amendments: Eric made a motion to write off old checks from 2007-2008 that have not been
cashed and was second by Laurie. The motion passed unanimously.

Financial Investment: Discussed putting some funds from textpool or bond money to earn more interest
while in the bank (Citizen State Bank in Teague). Board was in consensus with superintendent and
business manager to go forward.

Personnel:

Clyde made a motion to approve Jonathan High and Mark Munson for substitutes and was second by
Kim the motion passed unanimously.

The date for the next meeting is scheduled for November 22, 2010 at 6:00 PM.

Eric made a motion to adjourn and was second by Kim and motion passed unanimously. The meeting
was adjourned at 7:45PM.
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